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North East S.P.C.A. Annual Meeting Agenda March 5th, 2020
1. Call to Order
2. Introduction of Board and Staff- Pat Shiels
3. Apologies for Absence
4. Membership attending
Voting membership in attendance - Janice Bodenheimer
5. Voting Procedures6. Approval of Agenda
7. Approval of 2020Annual Minutes – Attached
8. Chairperson’s Report - Pat Shiels
9. Treasurer’s Report – Sandy Wikstrom
10. Shelter Manager – Kristy Mason
11. Committees - Reports Attached
a. Governance
Whole Board Committee
b. Executive
Chair - Pat Shiels
Vice Chair - Marianthe Strydom
Secretary - Vacant - Temporary fill - Bill Wood
Treasurer - Out Going - Sandra Wickstrom
c. Fundraising
Committee Head - Marianthe Strydom (Outgoing)
d. Volunteer Committee
Committee Head - Christina Baptist
e. Shelter Committee
Core Committee:
Board Veterinarian
Shelter Manager
Shelter Human Resources Representative
Board Chairperson
Other Committee Members:
Animal Care Specialists:
Building and Maintenance:
f. Finance
Committee Members
Treasurer - Sandy Wickstrom (outgoing)
Committee Head - Janice Bodenheimer
Board Chair - Pat Shiels
Grant Writer - Jessie Harper

Donor Tracking - Bill Wood
g. Membership
Committee Head - Janice Bodenheimer
h. Communication
Website - Bill Wood
Newsletter - Bill Wood
Social Media - Vacant
Media release - Bill Wood
12. Appointment of Auditor
13. New Business
a. Amendment of Bylaw
Motion by Victor Kernaleguin that the date for the agm will be set on the recommendation of the
accountant, based on the date when the accountant can have audited reports available.
b. Election of Board Members
Current board members allowing their names to stand.
c. Appointments
As our new board member applicants have not held their membership for the allotted time
set in our bylaws, we will be appointing them until the next AGM where they will be voted in.
Those that applied and are willing to let their name stand as a board appointee are as
follows:

14. Next Annual Meeting – TBA
15. Q & A
16. Adjournment Motion

The Challenges of Building and Running an SPCA from Scratch
Our First Year
Firstly I would like to thank every donor, every volunteer and all of the patrons of our brand new shelter.
I’d like to thank the staff as well for their hard work and dedication.
Being a new shelter comes with a steep learning curve and I’d like to thank you all for your patients and
understanding. Just when you think you have an answer for every situation another situation pops up. We’ve been
collaborating with many shelters and rescues, veterinarians and pet professionals, and Non-profit board specialists to
get things right. I’d like to thank them for all of their help and support.
This year has been a challenge. We have been creating policy after policy for each situation and changing them when
needed. It is not only the workings of the shelter but creating policy for finance, spending, donations, community
contracts, fund raising, social media, website, board committees and structure…. we had many of these before but
with the addition of the shelter they had to be updated and changed. It is a good thing we had many resources to
help steer us in the right direction.
We have had some learning situations where we followed one model of how to do things and had to change. This will
be a struggle for a while to come until we settle into what works best for our communities, our board and our staff.
I’d like to ask you to be patient with us.
Another challenge we are dealing with is lack of staffing and enough committed volunteers. As a new organization
paying for a new building we can only afford the staff we have at present which means delays in communicating with
potential adopters, fosters, donors and volunteers. What we need at this time are volunteers willing and able to
assist with committee work such as the:
Adoptions Committee - that will have time to call vets, references and landlords to look into potential adopters.
Right now it is part of the managers many duties and can be very time consuming. They would also notify the
unsuccessful and successful applicants of each pet.
Donor tracking committee - to ensure all donors have received recognition, thanking, name on the plaques and
receipts. They would provide our donors with the time and recognition they deserve. Currently the treasurer and a
member of the board, that is doing many other positions, are trying to keep up with this as well as their other duties.
Fund Raising Committee - Although currently held by our vice chairperson, finding a fund raising volunteer that
can dedicate their time to just doing fund raising and nothing else would be of enormous value to the shelter. If we
can increase our annual fund raising revenue we could increase our staff.
Executive Committee - Currently we are in need of a secretary and treasurer to complete our executive. At this
time we are all pitching in to cover these vacancies and would be very grateful for some relief. Many hands make light
work.
Social Media - Currently the manager is also trying to keep on top of our social media pages. Having someone
to manage and attend to the notifications and posts would take many hours off of her job so she can just manage the
shelter.
We are what they call a “working” board. This means every position on the board has a job to fill. Eventually
when fund raising, donor, community and sponsorship revenue becomes enough to support an Executive director as
well as a manager and staff, we will become just an advisory board but until then we need more volunteers.
There are 15 positions on the board and currently and there are 7 taken. If you think you have the skills we
need please apply for a position on the board.
Thank you all for attending tonight.
Pat Shiels

Shelter Manager’s Report
COVID friendly fundraisers were executed during pandemic
New Cat Condos for communal cat rooms
Fencing finished end of 2020 by Madsen Fencing
Fundraising plans in place for 2021
Partnered with PetSmart to help facilitate adoptions of animals
Totals:
February 1, 2020 - February 1, 2021
Total number of intakes: 278
Total number of adoptions: 203
Total number of animals euthanized: 25
Total number of animal death in shelter: 4
Total number of available animals: 43
Sub-types:
Stray surrenders: 114 animals
Owner surrenders: 115 animals
Gross Shelter Fundraiser Totals:
Caged for Critters: $17,251.00
GoFundMe for Animal Care: $1750.00
Retail Sales: $1740.96
Other Small Events Combined: $1500.00+
Total: $22,241.96

Governance Committee
At its core, board governance includes the boards responsibilities and organizational well-being.
In this committee we started off with the whole board and the shelter manager taking board governance
training. This was so the whole group has the same rules and expectations of how a board should run.
Next we started working on policies and roles and responsibilities of all of the board committees and
positions. This will be a big job to complete and an ongoing job to maintain.
With the assistance of our board “guru” Jasmin Carlton, we will attempt to be the board our members,
supporters, staff, donors, volunteers and sponsors expects us to be.

Fundraising 2020
Due to the pandemic, 2020 was a challenging year for fundraisers. It caused fundraisers like barbecues, trade
fairs and even the Raise the Woof fundraiser to be canceled. Despite this, volunteers raised to the challenge
and became very creative and tirelessly worked towards raising money. The Board, with the help of
volunteers, focused on the Cash Calendar, Online 50/50, Bottle runs/Drop Off and Go Melfort, Nipawin,
Tisdale, Hudson Bay, Naicam, Porcupine Plain and the Big Box fundraiser.
Volunteers in Nipawin raised funds on a Christmas ornament fundraiser, bottle runs, dog wash, volunteered at
weddings and the “Give a little, help a lot” campaign. Volunteers in Porcupine Plain raised funds with dress
down Co-op and a bottle drive. Volunteers in Melfort worked at a wedding and a business event, provided
lunch at a Trade Fair, held Facebook auctions, made and sold bagged burger lunches, were involved with
Chase the Ace suppers, ran National cupcake day sales, held a garage sale, a furniture auction, made and sold
face masks and scrub bags. Some small businesses donated a percentage of their proceeds towards the
NESPCA and some photographers became very creative by taking pandemic Front Step pictures.
The first board event for 2021 is the Online Schapansky Auction, followed by the Cash Calendar and Online
50/50 and hopefully a Christmas market.

Volunteer Committee
At the beginning of 2020 the volunteering was going rather well with people coming in daily. We had a
couple facebook groups for the volunteers to join. We then posted any going ons within the shelter, bbq’s and
such. Then Covid hit and we had to put on hold the volunteers going in until the some of the restrictions were
lifted. Once some of the restrictions were lifted we did have a few volunteers coming and helping out. Since
probably November of 2020 we have some regular volunteers that come in on a weekly/daily basis which is
awesome!!! We want to thank all of the volunteers who have helped the NESPCA, it is greatly appreciated.
Just a quick note about the Volunteer Facebook Pages. As of probably fall of last year getting volunteers
through the page is proving to be a challenge. People read the posts example “working front desk” and we get
little or no response for helping out. If anyone has any ideas on what we can do to get more people helping out
that would be great. Since the Volunteer pages are not of benefit to getting volunteers for the shelter, I won’t be
posting on them. I will be contacting people directly and adding volunteers from applications from the North
East SPCA Website or from the shelter staff.
Christina Baptist

Shelter Committee
Shelter Human Resources Representative
In 2020, we faced many challenges as our Manager navigated not only being a manager of the shelter
and animals but managing employees.
Kristy was able to create many policies and procedures as well as HR forms, training programs and
deal with issues as they arose. 2020 included some change over in our employees to better suit the needs
of our organization and we are constantly trying to keep improving our procedures to keep ahead of
whatever comes next. I have been able to try to support her as she needs and provide her templates for
forms and documentation that she needs to create.
Janine Kernaleguin

The Shelter has been following the Canadian Standards of Care in Animal Shelters as published by the
Canadian Advisory Council on National Shelter Standards.

Grant Report - AGM - March 4th 2021
Due to the overwhelming amount of computer groups who needed again during the Covid period of the year,
grant search was extremely competitive. We suggest as the financial pressure of the pandemic decreases the
North East SPCA will have a greater chance for procuring larger grants.
In the coming year we expect more grants from PetSmart.

Grants tabulated this year:
The Calgary Foundation

$5700.00

Canada Helps.Org

$289.30

Puppy Patch Doodle Inc.

$20

Town Of Nipawin Community Grant

$5000

City of Melfort Community Grant

$10,000

Total

$21,009.30

Please note this total does not does not include large private and business donations, or RM contributions.
Bill Wood,
Grant Chairperson.

Membership Committee
Membership currently stands at 19 as of March 1, 2021..
It comprises 6 Life Membership, 2 Family and 11 Single memberships.
New for 2021, tax receipts will be issued for membership fees.
Once Covid restrictions are loosened, plan is to have membership tables at public events ie. tradeshows and
community events.
Updated March 1, 2021

Communications Comittee
The well reported challenge of the past year was not only informing the public what to expect upon visiting
the shelter during Covid-19 shutdowns and re-opens, but retooling social media and web pages for on line
purchasing, and donating.
Social Media, and Facebook specifically was the overwhelming engagement winner of the past year. Twitter
and Instagram following up.
Most of the Facebook posts were written by Shelter Manager Kristy Mason, and Board Member Heather
McLaughlin.
The average monthly views of the North East SPCA Facebook page was 2500, monthly reach 30,000, and 'likes'
100.
Website visits were up markedly with more visits than ever before, due to on line fundraising through the
website portal. We suggest that this trend will not change for at least 6 months in 2021, but will gradually
decrease as outside fundraisers increase.
Average views per month 85 views, and peaking to 200 during the month of December during a card
fundraiser. The more fundraisers promoted the website through social media, the higher the website visits.
Newsletter - Newsletters are distributed quarterly. Distribution includes membership holders and volunteers.
Once the Covid threat is relieved we look for more distribution in public places.
Media Releases - There has been 3 media releases over the past year - with additional stories covered by our
media partners. We thank the East Central Recorder, The Humboldt Journal, and Post Media - as well radio
partners in Melfort, and Nipawin. 105 CJVR, Beach Radio CK750, and The Storm in Nipawin.

Bill Wood
Communications chair

Index

North East S.P.C.A. Annual Meeting Minutes March 5th, 2020
Board Members Present: Erin Campbell, Jonathan Neigum, Jessie Harper, Victor Kernaleguen, Janine
Kernaleguen, Sandy Wikstrom, Pat Rumberger, Heather McLaughlin
Guests: Lesley Richer, Danica Forsyth, Nicole Duffy, Janice Bodenheimer
1. Call to Order- 7:02 by Jessie Harper
Membership Director – Membership List – Heather McLaughlin
-voting membership count
2. Introduction of Board and Staff- Jessie Harper
3. Voting Procedures- Jessie Harper provided a brief overview of the voting procedures, as per the Bylaws.
4. Approval of Agenda AGM3.1.20 made by Pat Rumberger. Seconded by Victor Kernaleguen. Carried.
5. Apologies for Absence- Bill Wood, Pat Shiels
6. 2018 Annual Minutes – Read by Erin Campbell (as attached). AGM3.2.20 Motion to accept last year’s
minutes made by Janine Kernaleguen. Seconded by Jonathan Neigum. Carried.
7. Treasurer’s Report – Sandy Wikstrom
AGM3.3.20 Motion to accept report by Heather McLaughlin. Seconded by Jonathan Neigum. Carried.
8. Shelter Manager – Kristy Mason
9. Board Reports
a. Chair – Jessie Harper read as attached
b. Nipawin Fund Raising – Jessie Harper- read as attached
c. Melfort Fund Raising – Pat Rumberger- read as attached
d. Building Committee Report – Victor Kernaleguen- read as attached
e. Website and Media Report- Jessie Harper- read as attached
f. Volunteer Coordinator- Jessie Harper- read as attached
g. Social Media Report- Heather McLaughlin- read as attached
h. Finance Committee Report- Jonathan Neigum- read as attached
i. Vet Care Committee Report- Janine Kernaleguen- read as attached
AGM3.4.20 Motion made by Sandy Wikstrom to accept all reports as presented. Seconded by Janice
Bodenheimer.

11. Amendment of Bylaw– No motions brought forward this year.
12. Appointment of Auditor- AGM3.7.20 Motion made by Jonathan Neigum to have Ingram and
Yeadon continue in this position. Seconded by Sandy Wikstrom. Carried.
13. Election of Board Members- AGM3.8.20 Motion made by Erin Campbell to accept all
presented names by acclamation. Seconded by Sandy Wikstrom. Carried.
14. New Business- no new business

15. Next Annual Meeting – March 4th, 2021 in Melfort. AGM3.9.20 Motion made by Janine
Kernaleguen to accept AGM date and location. Seconded by Pat Rumberger. Carried.
16. Motion for Adjournment- AGM3.10.20 Motion made by Sandy Wikstrom.

C. Voting Procedures for all meetings of the Society
1. At all meetings of the Society, voting shall be by a show of
hands.
2. A member may demand a poll (exact count) either before or
after any vote.
3. At meetings of the Board of Directors a ballot may be
requested by at least three (3) members present.
4. At the Annual General Meeting, except where positions are
filled by acclamation, the election of the Board of Directors shall be by
secret ballot.
5. All other business at an Annual General Meeting may be voted
on as at all meetings of the society.
6. Each Member of the corporation is entitled to one (1) vote at a
meeting of the members, subject to the Membership Bylaw #1 a)
through 1 g).
7. Voting Eligibility
In order to be eligible to vote at the Annual General Meeting or
any other meeting, a person must hold a current membership and
have been a member of the Society for at least fifty (50) days prior to
the meeting and cannot be less than 18 yrs of age.
8. Proxy:
There shall be no proxy voting at any meeting of the Society's
members or Board of Directors.

A-1) Annual General Meetings
1. When:
a) The Annual General Meeting shall be held on the first Thursday
of March, each year.
b) The Board of Directors shall establish the time, date, and
location of the Annual General Meeting.
2. Notification:
a) Notice of an Annual General Meeting including date, time and
place, Shall be sent not less than fifteen (15) days, or more than fifty
(50) days before the meeting.
b) Such notice may be by publication, e-mail or by mail and shall be
sent to each society members entitled to vote at a meeting, to each
Board member, and to the Auditor of the Corporation.
c) Notice by publication shall be given at least once in each of the
three (3) consecutive weeks preceding the meeting in a newspaper or
newspapers circulated in the municipalities in which the majority of the
corporation members reside; OR not more than fifty (50) nor less than
fifteen (15) days before the meeting at least once in a publication of the
Corporation that is sent to all its members.
3. Notice of Changes:
Notice of any changes, additions or deletions from the Bylaws of
the North East Society for the Prevention of Cruelty to Animals must be
provided to the membership no less than fifteen (15) calendar days
prior to the Annual General Meeting (AGM).
4. Who Chairs:
The Annual General Meeting shall be chaired by the Chairperson of
the Board unless unable to attend then an alternate (usually the ViceChair) will preside or as appointed by the board from the Board of
Directors.
5. The Business that must be transacted at the Annual General

Meeting includes:
a) The submission of financial statements and the auditor's report,
b) The election of Board members,
c) The appointment of the Auditors,
d) The introduction for approval by the membership of new
honorary members, if any,
e) Introduction and voting on proposed amendments to the bylaws,
if any.
f) Special concerns or presentations from the membership must be
submitted to the Board of Directors at least three (3) weeks in advance
of the Annual General Meeting. These special concerns or presentations
will be placed on the agenda if they are within the mandate of the
North East SPCA.
g) Other business to be discussed at the Annual General Meeting
shall be added/specified on the Agenda at the commencement of the
meeting.
6. Quorum for an Annual General Meeting:
Majority in attendance shall constitute a quorum at any Annual
General Meeting.

